


Think of a 
service or work 
topic you want 
or need details 

to manage 
effectively

Hint: 
What you can count, 

you can manage.









#perks



What options 
are available to 

help you get 
data & 

information & 
details?

Hint: Low tech is often better!



Operation: ‘Get that  **** Under 
Control’ Starts with Observation
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Airpots of Coffee Brewed – Summer 2014



Part 2: Look for Trends AM/PM
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Airpots of Coffee - Fall 2014: AM/PM
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#curiouscaseofthemissingdatasheet



Part 3: Make a Service Change!
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Airpots of Coffee - Spring 2015, Mornings Only



Part 3(b): What happens if…
Finals Nonstop Coffee 
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What else matters when you change a service?
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Library Coffee and Daily Gate Count 
(after coffee service hours change)

Gate Count Airpots Brewed
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Library Coffee and High/Low Temps (Phase One)

Low High Airpots Brewed

9 pots on coldest day, 14°

6 pots on hottest day, 102°
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Library Coffee and High/Low Temps (Phase Two)

Low High Airpots Brewed

4 pots on coldest day, 11°

3 pots on hottest day, 102°

Extra tornado coffee!



Who is available 
to help you 

gather data?
What resources 
are available?

Hint: Low tech is often better!



After all of that…
Where are we now?

Continuous “nonstop 
coffee” has become a thing 
that never happened
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Fall 2017 Coffee Consumption



5/3/2018, Finals
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Once you have 
new details how 
do you want to 

use them?

Hint: what do you really need to know?



Whether you are solving your coffee problem or 
finding solutions to other challenges, 
listen to the story your data is telling.

PS. Come have a coffee sometime with us.
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